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Morgan State University Overview
• Public Health Program
• MPH 

• Generalist 
• Executive health management  -- Online Program

• DrPH 
• Generalist 

• 108 students: 49 MPH, 59 DrPH
• 12 full-time faculty
• Baltimore, MD



Who Are We?Revisiting Our Brand



Mission Statement and Guiding Principles

• MISSION:  … to prepare leaders, who 
will generate new scientific 
information designed to better 
understand and solve urban health 
problems and develop and advocate 
policies that enable urban, minority 
and underserved populations to 
attain optimal health.

• Academic Excellence

• Collaboration

• Community Engagement

• Experiential Learning

• Social Justice/Health Equity

• Scholarship

Tag Line: Anchored in the University, Rooted in the Community



What Was Considered in Stipulating the Specialization 
Competencies

• Basic Criteria for Specialization Competencies
• Defines scope of skill BEYOND the foundational level for the degree -- (consider 

Blooms Taxonomy)
• Addresses area not covered in foundational level

• Clarity on the Who We Expect our Graduate to Be
• Generalist Trained Practitioners who

• Value serving communities in empowering and rewarding way.
• Operate from a social determinants frame with a “Health in all policies” perspective

• Executive Health Management professionals who
• Are committed to ensuring the viability and effectiveness of health organizations in service 

to the health of the community



The Generalist 
Specialization



Generalist Competencies

MPH DrPH

Interprofessional 
Network

1. Identify an interprofessional network of organizations and 
individuals reflecting the social determinants of health

1. Establish an interprofessional network of organizations 
and individuals reflecting the social determinants of health

Knowledge/
Expertise on An 
Urban Health Issue

2. Demonstrate fundamental knowledge of a specific public 
health issue affecting urban populations and communities

2. Demonstrate the acquisition of knowledge expertise on 
a specific public health issue affecting urban populations 
and communities

Community 
Organizing and 
Advocacy (Change 
Agent)

3. Employ community organizing strategies to mobilize 
people with shared values and concerns to influence 
institutions to create evidenced based health promoting 
systems and supportive policies.

3. Demonstrate leadership in public health advocacy 
specifically to emphasize the importance of addressing 
social and structural determinants critical to advancing 
health equity.

Community 
Engaged Mindset 4. Explain the principles, practices and value of a community 

engaged collaborative mindset and collaborative leadership in 
public health practice

4. Demonstrate the practices and processes of a 
collaborative mindset when engaging organizational and 
community stakeholders as partners in problem solving 
efforts to address community driven urban health 
priorities.

Ethical Challenges 5. Discuss the concept of social justice as it relates to the 
ethical challenge of balancing individual personal liberty with 
the responsibility to protect and improve population health

5. Apply the concept of social justice to balance individual 
personal liberty with the responsibility to protect and 
improve population health and health equity



Example of Scope Beyond Foundational

• Foundational Competency MPH
• #21  Perform effectively on interprofessional teams

• MPH Generalist Specialization
• Identify an interprofessional network of organizations and individuals reflecting the 

social determinants of health
• Foundation Competency for DrPH

• #17 Propose interprofessional team approaches to improving public health
• DrPH Generalist Specialization

• Establish an interprofessional network of organizations and individuals reflecting 
the social determinants of health



Example of Competencies not addressed at 
Foundational
• DrPH Generalist Competency

• Demonstrate the practices and processes of a collaborative mindset when 
engaging organizational and community stakeholders as partners in problem 
solving efforts to address community driven urban health priorities.



Executive Health 
Management



Executive Health Mgmt Competencies

1. Apply quality improvement principles and methods to enhance health outcomes and the 
performance and productivity of health organizations.

2. Develop collaborative alliances and partnerships with external and internal organizational 
entities to effectively manage complex health services related projects

3. Design effective plans using emergency management standards for mitigating, preventing, or 
protecting against; preparing for; responding to; and recovering from all-hazard incidents, both 
natural and manmade.

4. Identify potential impacts and consequences of financial decision making on operations, health 
services, service utilization, human resources and quality of care

5. Applies knowledge of health data, information and workflow models and regulatory 
compliance to information technology solutions for health organizations



Competencies Not Covered in Foundational

• Executive Health Management
• Design effective plans using emergency management standards for mitigating, 

preventing, or protecting against; preparing for; responding to; and 
recovering from all-hazard incidents, both natural and manmade.

• Applies knowledge of health data, information and workflow models and 
regulatory compliance to information technology solutions for health 
organizations



Examples -- Beyond the Foundational

• Foundational MPH Competencies
• #16. Apply principles of leadership, governance and management, which include creating a 

vision, empowering others, fostering collaboration and guiding decision making 
• #17 Apply negotiation and mediation skills to address organizational or community 

challenges

• Exec Health Mgmt Concentration Competency
• Develop collaborative alliances and partnerships with external and internal organizational 

entities to effectively manage complex health services related projects



D4 Tables 
Competencies and 
Assessment Strategies



MPH Generalist Competencies and 
Assessment

Competency Course number(s) 
and name(s)

Describe specific assessment opportunityⁿ

1. Identify an interprofessional network of organizations 
and individuals reflecting the social determinants of 
health

PUBH 517 Professional 
Development and Public 
Health Practice

A paper summarizing the mission, goals and initiatives of organizations at the 
national and local level addressing public health issue of the student's 
choosing.  Organizations identified should representative of the social 
determinants of health (e.g., housing, education, transportation, social 
services, etc.)

2. Demonstrate fundamental knowledge of a 
specific public health issue affecting urban 
populations and communities

PUBH 704 Planning, 
Implementing and 
Evaluating 
Community Health 
Interventions

The final assignment is the development of a program proposal 
addressing an area of interest to the student.  The literature review 
developed should reflect fundamental knowledge of the program 
issue as essential to the basis of design.  

3. Employ community organizing strategies to mobilize 
people with shared values and concerns to influence 
institutions to create evidenced based health promoting 
systems and supportive policies.

PUBH 623 Community 
Needs and Solutions

Student complete a group service learning community engagement project 
addressing a specific community need and collaborate with a community 
group on planning a strategy to address the need.  

4. Explain the principles, practices and value of a 
community engaged collaborative mindset and 
collaborative leadership in public health practice

PUBH 623 Community 
Needs and Solutions

Discussion Board posts on these principles are assessed as are private 
individual journal reflections while the students engage in the community 
engagement team project.

5. Discuss the concept of social justice as it relates to the 
ethical challenge of balancing individual personal liberty 
with the responsibility to protect and improve population 
health

PUBH 504 Public Health 
and Health Disparities

During oral presentation students discuss the issues of interest and address 
the social justice and ethical challenges 



DrPH Generalist Competencies and 
Assessment

Competency Course number(s) and 
name(s)

Describe specific assessment opportunityⁿ

1. Establish an interprofessional network of 
organizations and individuals reflecting the social 
determinants of health

PUBH 551 Application 
of Public Health 
Principles

The final paper describes a public health issue or population of 
interest and identifying and describing 
professional/organizational affiliation of individuals working on 
aspect of the issue from various social determinants.  (Eg.  The 
intersection of housing, education, transportation, engineering, 
social work etc.)

2. Demonstrate the acquisition of knowledge expertise on 
a specific public health issue affecting urban populations 
and communities

PUBH 751 Translation and 
Dissemination of Public 
Health Research

Final Paper and oral presentation on health issue of interest.

3. Demonstrate leadership in public health advocacy 
specifically to emphasize the importance of addressing 
social and structural determinants critical to advancing 
health equity.

PUBH 812 Critical Issues 
for Ethical Public Health 
Practice

Policy white paper addressing a health disparity issue, the structural and 
social determinants contributing to the disparity and recommendations 
for action.

4. Demonstrate the practices and processes of a 
collaborative mindset when engaging organizational and 
community stakeholders as partners in problem solving 
efforts to address community driven urban health 
priorities.

PUBH 780 Community 
Engagement for Public 
Health

This is a new course that has not yet been piloted.  First time offering will 
be in fall 2019.  There is a team community engaged service learning 
project.  The plan is to have teams self assess, have community partnering 
organization provide an assessment.  Individuals will keep a reflections 
journal of their own which will be assessed by the instructor.

5. Apply the concept of social justice to balance individual 
personal liberty with the responsibility to protect and 
improve population health and health equity

PUBH 805 Strategic 
Leadership in Public 
Health Practice

Class Case Exercise on Ethical Decision Making.  The instructor provides a 
case scenario for class discussion and for individual analysis.



MPH Exec Health Management 
Competencies and Assessment

Competency Course number(s) and name(s) Describe specific assessment opportunityⁿ

1. Apply quality improvement principles and 
methods to enhance health outcomes and the 
performance and productivity of health 
organizations.

OMPH 503 Policy and Health Services 
Planning and Mgmt.

Week 6 Case Study Assignment on CQI.                                           

OMPH 520  Applying Systems Thinking to 
Health

Systems Thinking Application Project developed over weeks 3,4 &5 
of the course -- submitted at the end.  Project is the cumulative 
examination and strategy to address a health organization issue 
from stakeholder Identification, systems analysis mapping and 
preliminary cost benefit review of options.

2.Develop collaborative alliances and 
partnerships with external and internal 
organizational entities to effectively manage 
complex health services related projects

OMPH 503 Policy and Health Services 
Planning and Mgmt.

Week 4 Case Study Assignment on Building Alliances.                          

OMPH 704 Planning, Implementing and 
Evaluating Community Health Interventions

PUBH 704 -- Written Program Proposal with description of 
processes for the engagement of others in the planning, 
implementation and evaluation.  (See proposal rubric)

3.Design effective plans using emergency 
management standards for mitigating, 
preventing, or protecting against; preparing for; 
responding to; and recovering from all-hazard 
incidents, both natural and manmade.

OMPH 706 Public Health Leadership and 
Emergency Management

Development of hypothetical  emergency scenario (specific real 
location) and plan for response.  See rubric.

4.Identify potential impacts and consequences of 
financial decision making on operations, health 
services, service utilization, human resources 
and quality of care

OMPH  641 Financial Management for Health 
Organizations

Case Study Assignment -- Student will examine the financial and 
other related records of an organization and prepare a written 
assessment of its financial performance applying relevant financial 
management principles and practices.   See rubric for 
Comprehensive Case study

5. Applies knowledge of health data, information 
and workflow models and regulatory compliance 
to information technology solutions for health 
organizations

OMPH 631 Health Information Management

Population Health Informatics Project -- Student will examine and 
report on an existing population data system.



Anita Smith Hawkins, PhD
Associate Dean, School of Community Health 
and Policy
Director of Public Health Program
Morgan State University   Baltimore, MD 
anita.hawkins@morgan.edu
443-885-3560

For More information 
Contact:
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